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DATA GOVERNANCE
SOLUTIONS

Structured, Al-ready governance frameworks that turn
scattered enterprise data into a trusted, auditable asset

BUILD TRUST INTO EVERY DATA DECISION
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What Is Data Governance?

Data governance is the system of policies, roles, standards, and processes that determines how an organization collects, stores, protects,
and uses its data. It answers who owns a dataset, who can access it, and what happens when something goes wrong. In 2026 the definition
has expanded beyond structured, tabular data to also cover unstructured content and the outputs of Al models and autonomous agents.

GOVERNANCE VS MANAGEMENT VS SECURITY

Data Management Data Governance Data Security

The operational "how": collecting, The "who decides and why": the rules, One outcome governance protects:
storing, and processing data day to ownership, and accountability layer above shielding data from unauthorized access,
day. management. loss, or breach.

THE OPERATING LAYER BEHIND EVERY Al INITIATIVE
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Why Data Governance Matters in 2026

Al Success Starts With Trusted Data:

Ungoverned data doesn’t just produce weak Al results, it produces confidently wrong ones. Governance is the prerequisite for Al, not a parallel initiative.

Compliance Demands Keep Expanding:
GDPR, CCPA, and HIPAA now require documented evidence: access logs, retention schedules, and audit trails, not just a written policy.

Data Is Scattered Across Environments:
On-premises systems, multi-cloud platforms, and SAP layers create duplicate records and blind spots without a unifying framework.

Trusted Numbers Drive Faster Decisions:
When departments define the same metric differently, decisions stall. Governance lets leaders act on numbers everyone agrees on.

Gartner has predicted that a majority of data and analytics governance initiatives will fail by 2027 due to a lack of a real business case,
which is why the organizations that get this right hold a meaningful edge.

GOVERNANCE HAS MOVED FROM IT TO THE BOARD ROOM
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Core Components of Our Governance Framework

Policies & Standards Roles & Accountability Data Quality Management
Documented rules for how data is classified, Owners, stewards, custodians, and users with Ongoing profiling and monitoring so accuracy
handled, and measured. real mandates, not just titles. doesn’t quietly degrade.
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Discovery & Classification Security & Privacy Controls Integration & Unification
Identifying and cataloging data assets so the Access management, encryption, and masking built Connecting disparate sources into one coherent
organization knows what it has. into the data lifecycle. view instead of conflicting copies.

SIX PIECES , ONE OPERATING MODEL
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Business Benefits of Modern Data Governance
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Data Quality & Trust

Standards for accuracy and
consistency mean less time
reconciling reports, more time
acting on them.

Faster Al & Analytics

Clean, governed data lets teams

stand up dashboards and models

without re- validating everything
first.

Lower Compliance Risk

Visibility into who accesses what
data supports earlier detection
and cleaner regulatory audits.
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Cross-Team Collaboration

A shared data catalog stops teams
from maintaining five separate
versions of the same customer

record.

GOVERNANCE PAYS FOR ITSELF IN SPEED , NOT JUST RISK
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Key Challenges Organizations Must Overcome

Legacy systems and shadow IT create pockets of data that
never talk to each other, even after a program formally
launches.

~
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The most common governance failure isn’t technical: nobody
can clearly say who owns a dataset or gets the final call.

Traditional frameworks were built for structured data,
not the volume of unstructured content and Al-agent
outputs.

A framework that works for one business unit doesn’t
automatically scale; coordination overhead grows with

every added domain.
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THE GAPS SURFACE DURING AN AUDIT AFTER A BREACH
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Best Practices for a Future-Ready Framework

Establish Clear Roles Automate Discovery & Cataloging

Assign owners, stewards, custodians, and users with real
mandates. Ambiguity here is the top cause of programs quietly
falling apart.

Manual cataloging doesn’t scale. Automated tools classify
sensitive data and keep the catalog populated continuously.

Strengthen Quality & Lineage Embed Governance Into Al Workflows

Define data requirements before a project starts and use data
contracts so quality expectations are explicit, not assumed.

Combine automated monitoring with clear resolution workflows
so any number can be traced back to its source.

A REPEATABLE PLAYBOOK , NOT A ONE - OFF PROJECT
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Emerging Data Governance Trends

Al-Powered Governance Automation

@ Governance for Generative Al & Agents

Al now classifies data and flags anomalies, cutting the manual burden on As agents embed into business processes, governance is expanding to cover
stewards, though it still can’t invent business context that doesn’t already model inputs, outputs, and decision accountability, not just data at rest.
exist.

o
Real-Time Data Observability E@ Data Products & Domain Ownership
Static periodic audits are giving way to continuous monitoring that catches More organizations treat datasets as "data products" with defined owners
drift and quality issues before they reach a report. and interfaces, echoing how software teams treat APIs.

GOVERNANCE IS EXPANDING TO COVER WHAT Al PRODUCES , NOT JUST WHAT IT CONSUMES
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PROVEN RESULTS

Outcomes from AppVin client engagements across financial services, healthcare, and retail

Fewer compliance issues Better data accuracy Faster regulatory reporting Higher marketing effectiveness

Global financial institution Healthcare provider network Healthcare provider network Retail corporation

RESULTS THAT SHOW UP IN THE NUMBERS
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From Assessment to Ongoing Governance

Assess Design Implement Monitor
Audit current data sources, quality Build a governance framework Roll out policies, ownership roles, Track quality metrics and
gaps, and compliance exposure. mapped to your systems and risk and access controls across refine governance as the
profile. teams. business scales.

Most engagements show measurable results, improved data quality, reduced compliance issues, faster reporting, within the first engagement cycle rather than a multi-year rollout.

A PHASED PATH , NOT A ONE - TIME PROJECT
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Related Services & Resources

Custom Al Solutions = SAP Integration =

Governance built alongside enterprise Al, not bolted on Unifying fragmented enterprise data sources before
after the model is already in production. governance policies can be applied consistently.

Celonis System Integration = Client Case Studies =

Governance operating models that scale across process- See governance and Al engagements across finance,
mining and system- integration landscapes. healthcare, and retail in more detail.

DATA GOVERNANCE DOESN’T STANDALONE
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LET'S TALK
DATA GOVERNANCE

120+ completed projects.
140+ enterprise clients across finance, healthcare, retail, and manufacturing.

Request a Free Consultation - ( Talk to Our Team = )

THANK YOU



https://appvintech.com/contact/
https://appvintech.com/contact/
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